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MR HOAGLAND: Good nor ni ng,
everyone. Today is the mandatory pre-bid
nmeeting for Contract T 201307301, which is
bri dge 3-507 on U S. 113 over Iron Branch.

Thi s neeti ng has been requested
by the project engineers in attendance. For
the conpanies to bid is mandatory. | have a
sign-in sheet I'm going to pass around.

Make sure your conpany nane is |listed on
here along with the other information

r equest ed. And there are a couple of nornal
things to make sure to include on your bid,
which I'll go over at the end of their
present ati on.

So for now, I'Il turn it over to
Jason or Jon.

Al so, if you have a questi on,
pl ease identify the nane and t he conpany
you're with before each question or
statenent, and only one person speak at a
tine so we can have this transcri bed
properly. The transcript will be posted on
t he web probably in about a week or so.

Wth that, 1'll turn it back to
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Jon.

MR, KARAM Like | said, ny
is Jonat han Karam project engi neer for
pr oj ect . Ni chol as Dean i s the project
manager, and Jason is al so here, Jason
Hast i ngs.

So I'"ll just start going th
what we have so you know where this is
US 113. We're going to go over a few
t hi ngs, consi derations for the project,
exi sting site conditions. There's a cl
pour connection, sone staging areas the
and i ncentives, disincentives, and | ast
the tineline.

So sone things to consi der.
This is fromthe proposal. In order to
m nimze the disruption and cost to the
traveling public, the contractor shal
his or her full attention to this proje
I know that seens redundant. For this

project, we only have a ni ne-day cl osur

nane

t he

rough

at ,

osur e

re,

ly,

gi ve

ct.

e, SO

we need your full attention. If it means

wor ki ng weekends, nights, however it ne

to be done to get it done in nine days;

eds

at
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| east for the closure portion.

Anot her thing is the weat her.
We've kind of built into the contract to
allow you a little bit of | eeway as to when
to start. So revi ew t he weat her whet her
forecast, see if you can get a clear nine
days or clear week that's good to work in.
That way you don't have too many weat her
I ssues. Because once that closure starts,
that's it.

Anot her thing to nmention, the
det our nmust be paved prior to i npl enentation
of detour plan. So we are doing a mlling
overlay of the detour portion of it; that is
detailed in the project docunents as per
phase 1 of the detour paving notice.

So on to the existing site
condi ti ons. There is R7 rip rap in the
entire channel and R-5 on the sl opes. So
it's a 2-foot-6 depth and will need to be
renoved in order to place the proposed frane
and footers of the frane. W' ve al l owed you
guys to stockpile it and reuse it. It's

kind of up to you. I nmean, we're paying as

.
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if you were to bring it back in as new, but
you can stockpile, clean, and reuse what's
on site, because | know R 7 is a |lot to deal
wi t h.

Goi ng on to the existing
abut nrents and wng walls. You'll see in the
next couple of slides of when this stuff was
installed, the first piece with the concrete
and case beans was installed in 1913, and
it'"s really old concrete. We're not really
sure exactly what's all out there. And t he
| ocati on and size of those can vary.

And al so wth the renoval of
existing wing walls, there's also a couple
nore slides on that, that wll be
hi ghl i ghted in there. But they were
supposed to be renpbved per this contract
t hat was done in 1965 when they duali zed
113, but we're not sure if they just renoved
it to, you know, the limts of excavati on,
or if they went out further.

There's al so exi sting drai nage
pi pes, 15, 42, and a 48 inch that are

| ocated pretty nuch right under the nedi an,

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

very close to the closure, only about three
f eet away. So they nmay need to be braced
or, you know, supported in sone way. They
can't be disturbed, and they wll need to be
bl ocked of f with sand bags to keep the work
area dry. W are going to allow you to
pl ace sand bags i nside the pipes and just
let the water build up. There are two sunps
that are provided to keep the work area dry,
as wel | . And also for the existing site
conditions, there's an ITM5 line that's in
t he medi an ri ght above the structure. W
are allowed to suspend that |line if needed
duri ng constructi on.

So here are sone of the R 7 rip

rap shown on the existing abutnents and

f ooters. So you can see there's 2-foot-6
depth that wll have to be ended up pushed
over. You don't have to renove all of it,

but just enough to get the footers in.
And here is a rip rap | egend

t hat we put together. So this shows the

limts of the R 7 that we want to renove.

It's pretty nuch only what is needed to

.
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renove and replace the wng walls. So

what ever you have to do to get the new w ng
walls in there, that's all you really want
to disturb. R-7 is a lot to nove around, so
we'd rather just focus on what's needed.

So there is a note that kind of
details what, you know, what the limts are
as defined, so it wll be five feet upstream
of the proposed frane and five feet
downstream of the cl osure pour; ten feet
fromthe limts of the existing or proposed
wi ng wal Il s, whichever is greater; and then
five feet from both sides of the proposed
footers, and that's al so shown shaded on
sheet 10.

So this is kind of what we have
t here now. It's a hodgepodge of everything
t hey ki nd of put together. And as you can
see, 1915, they put in these concrete
encased beans on an unknown pre-1915
f oundat i on. So that will have to cone out.
Like | said, there's contingencies built in
for the size of that. And then they al so

cane in and put in concrete frane in 1946 to

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

expand it, and then 1965, they cane in and
put the rest of the concrete frane in. That
portion of the 1965 frane wll stay. So
that will renain. As you can see, limts of
t he renoval and replacenent are only the
1946 and 1915 structures.

And as you can see here, these
are the wwng walls that were supposed to be
renoved per the 1965 contract, but |ike |
said, it may have, you know, there nmay be
sone portions in there, so just sonething to
consi der.

So here are the pipes that | was
t al ki ng about. The 48-inch is right here
and the 42-inch is right here, and there's
roughly three feet in between the side of
this pipe and, you know, the Ilimt of that
cl osure pour. So that's going to be a
really tight area. You nay have to brace
t he pi pe. What ever you do, you can't just
di sturb this pipe. It runs all the way down
113, I"m not sure how | ong, but it does
carry a lot of water, pretty nmuch everythi ng

on 113 cones to this. So like | said,

.
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you'll put sand bags in there to block it
off, but you can't disturb it.

And here is the ITM5 |i ne. So
it cannot be disturbed, as well, but we're
going to allow you to suspend it during
constructi on. Here we have this note that
the ITM5 line |ocated in the nedi an may be
suspended during constructi on. The
contractor shall contact Del DOT and consul t
wth their engi neer prior to suspending the
i ne. Any danage to the ITMs line will be
repai red or replaced by the contractor at

their expense to the satisfaction of the

engi neer. So if it does get danmged, you
w ||l be responsible.
Now on to the cl osure pour. So

it's a 2-foot-6 closure pour, and it's goi ng
to be high early strength concrete. So get
it to cure faster, because once you take off
the structure and put in a new one, you have
to get that done pretty quick in order to
open the roadway again.

Anot her thing to nention is

before you field drill into the existing

.
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structure to dowel into it, we want you to
|l ocate all the existing reinforcenent with a
pachoneter or sim/lar device prior to
drilling so there is no interference wth
the existing bars in that structure.

Her e' s anot her vi ew of the

cl osure pour. This is the existing frane
section, so this one you'll end up having to
dowel in to get. We' ve provided the

| ocati ons of where the rebar i s supposed to
be, but like | said, you still have to
|l ocate it to verify.

Her e' s anot her vi ew. This is
t he proposed precast section, and this w |
have threaded inserts on the side. So
you'll dowel into one side and have threaded
inserts in the other.

And anot her view, just the side
and the top view You only need to do the
stem of the cl osure pour. Qut si de of that
can just be nunber 57 stone, so just for the
bottom of the footer. You don't have to
cast up anything, you know, odd shaped in

that area, it wll just be stone and the

.
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stem

You al so have a possi bl e staging
ar ea. So there is this parking | ot. You
m ght be able to use it for parking or
staging if you get the shopping center on
board with that; that will be sonethi ng that
you guys can di scuss. W do have a good
anount of right-of-way out here, so up
until, you know, these parking spots, we do
own all of this area, and you wll be
all owed to use that area. And you w ||
have, you know, a full closure of the
roadway for the nine-day peri od. So bet ween
t he roadway and this, that m ght be enough,
but if you need nore space, it will be up to
you to work that out with the shoppi ng
center. But that is, you know, very cl ose
by.

MR HASTI NGS: Jon, just to go

back to that. In that Del DOT ri ght - of - way
there, there are overhead utilities there,

so you'll have to be aware of those in that
ar ea.

VMR, KARAM Yeah, there's

.
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12

overhead utilities and there's al so right
here a ditch which we are going to end up

pi ping, so if you guys decide to pipe that
first, you'll have a little bit nore roomin
there to work in.

Now on to the incentives and
di si ncenti ves. So we' ve included incentives
and di sincentives on this project to make
sure it gets done. The cl osure only | asts
ni ne days, because 113 is a very busy road,
close to 40,000 cars a day, 50,000 cars a
day, it's a |l ot.

So as detailed in the plans, all
phase 3 work on bridge 3-507, which is the
cl osure portion, nust be conpleted in nine
cal endar days, which includes an all ot nent
for two weat her days. The contractor w ||
be paid at the rate of $12, 000 per day as
i ncentives for each full cal endar work the
phase 3 work is conplete prior to the ninth
cal endar day. The maxi mum i ncenti ve paynent
wll be for no nore than five full cal endar
days to early conpl etion of the work. No

paynent shall be made for partial cal endar

.
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days.

Shoul d you fail to conplete the
phase 3 work and reopen the roadway within
t he ni ne days, a road user del ay cost of
$12, 000 per day starting on the 10th
cal endar day and until the work is conplete
t hrough the 14t h cal endar day. And shoul d
you fail to complete it by the 14t h cal endar
day, |iquidated danages wll be assessed, as
wel | .

So as soon as the road starts --
as soon as the road is closed, incentives
and di sincentives start. So if you cl ose
the road at 8:00 p.m, one cal endar day w ||
be considered 8:00 p.m the foll ow ng day.

So here's a tineline of phases
t hat need to be conpl et ed. So you do have
40 days for the entire project, but only
ni ne days for the road cl osure. So try to
get as nmuch work as you can done before you
begin the cl osure. St ream di ver si on and all
that stuff will be done. MOT pl an and
repair the detour wll be done in phase 1,

then installation of stream di versi on, phase

.
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2, then li ke we said, phase 3 wll be the

cl osure portion. And then finally, phase 4,
you'll have a little bit of tine to renobve
your stream diversion and conpl ete any
gradi ng or paving once the road is open.

Does anyone have any questi ons?
No response.

MR HOAGLAND: Any questi ons you
have after this neeting certainly send in to
DOT- ask@lel awar e. gov or state. de.us, which
is our location for all questions and
answer s. And be aware that you get your
questions in at | east six days prior to the
bid date to make sure you give us tine to
get a response out to you. We'll try after
that, but, you know, it's kind of pushing it
if you wait too | ong.

Normal things to include wth
your bid are the affidavit for enpl oyee drug
testing, which is a nornal acconpani nent for
all bids; the certification page, nake sure
that's filled out properly; the DBE, this is
DBE goal on this, so make sure that's fill ed

out on your certification page. Make sure

.
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15

the dates for any addenduns are filled out,
the date for final questions and answers is
to be filled out. These are all on the
certification page. Of course the bond.
And at the tine the bids are opened, the
apparent | ow bidder has five days fromt hat
tine to get their DBE contract infornmation
in to us. Al of this is detailed in the
proposal itself.

As | say, this transcript wll
be online probably within a week or so.
Anyt hi ng el se, gentlenmen, to nention for
this?

MR HASTI NGS: The only thing,
obviously the closure is really inportant.
We have sone pretty tight wi ndows in there.
We recogni ze that we're relying on weat her
to sone degree, so we'll work with you on
the start date on that. Cbvi ously, we're
not going to require you to start on a day
when the next five days are all rain. So
we're going to have sone flexibility.

And going into this, we're just

goi ng to be wor ki ng toget her. I just want

.
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to nmake sure we put that out there, because
that i nformati on obvi ously can scare sone
fol ks away, and that's not our intent. We
have sone rigid rules, but we're going to do
everything in our power to work with the
W nni ng contractor to nmnake sure that this is
successful, because we know the inpact it's
goi ng to have on the Town of M| sboro.

MR HOAGLAND: Ckay, agai n,
rem nder, nmake sure your nane and conpany is
on that sign-in sheet, and this neeting is
adj our ned. Thank you.

(Meeting adj ourned at 10: 22

a.m)

.
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CERTI FI CATE OF REPORTER

I, Jennifer M @Gy, RPR, do hereby
certify that the foregoing record, pages 1
to 17 inclusive, is a true and accurate
transcri pt of ny stenographic notes taken on
April 24, 2019, in the above-capti oned

natter.

Jennifer M Guy, RPR
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